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Foreword

In 2025, UNHRD once again demonstrated the
importance of a strong and reliable logistics backbone

for WFP and the wider humanitarian community.

Across major emergencies in Myanmar, Afghanistan, Haiti, Gaza, Sudan,
and the Caribbean, our network delivered support at speed, enabling
580 consignments to reach 93 countries and territories and helping
partners assist an estimated 1.65 million people.

These results were driven by the systems that underpin the UNHRD network,
including smarter pre-positioning, improved stock management, more efficient
joint movements and a training and simulation programme that strengthened

readiness and impact in the real world.

This year also highlighted how UNHRD not only
contributes to WFP's strategic priorities, but
also moves - concretely - in the direction of the
UN80 agenda. We helped safeguard lives in
fast-moving emergencies, reinforced resilience
through better preparedness tools and reliable
equipment and worked alongside governments
and national responders to support their own
crisis responses. All of these achievements,
together with advances in innovation and
quality testing, strengthened common
standards and expanded access to cleaner
energy solutions. They also helped ensure that
relief items are more dependable across the
humanitarian system.

Although 2025 marked UNHRD's 25th
anniversary, the value of those years was
reflected not in celebration but in performance.

Walid Ibrahim

World Food Programme
UNHRD Network Coordinator, Dubai, UAE

The network delivered with maturity, steadiness
and a spirit of collaboration that has become its
defining strength. None of this would be possible
without our donors, host governments and
partners, whose trust and cooperation make
UNHRD the high-functioning and resilient
platform it is today.

AS WE LOOK AHEAD, OUR COMMITMENT
REMAINS CLEAR: to deliver fast, reliable support
now while strengthening the systems that will
shape humanitarian response for years to come.

Please take a moment to enjoy this Year in
Review and reflect on our collective
achievements.

Best Regards,
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UNHRD in numbers

As one of WFP's trusted and on demand common services, UNHRD
made efficient, system-wide emergency response possible throughout
2025. We provided a suite of services to partners, from procurement
and stock management to handling, transport contracting, training,
innovation and other operational support.

22 M

Procurement and
replenishment

36.8 M

Total value of all services

provided
In numbers,
. | k d |.k 11.7 M
It l0oOke IKE Transport and Handling

this:
93

Countries and territories
reached

1.6 M

Estimated potential
beneficiaries
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Map of operations

Brindisi * &

ITALY
f )
Dubai
UAE
o |
Panama City Accra | fKuala Lumpur
PANAMA GHANA MALAYSIA
Kuala . L
Lumpur
Number of 104 28 348 59 32
conS|gnments
Partners 16 7 30 91 6
Countries 19 6 76 19 20
reached
Volume M3 3,185.62 2,957.29 24,638.89 3,845.66 2,102.69
Weight MT 736.94 682.23 5,070.73 836.02 571.68
Value of goods 4 cescan06  2.965917.23  44,469,152.85  4,103,910.91  2.715,873.69

(US$)
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Operational Highlights

In 2025, 57 partner organizations relied on the UNHRD network
to pre-position their stocks and 45 partners benefited from UNHRD's

arranged emergency operations worldwide.

Beyond WFP's own use of the hubs for support equipment and lifesaving food
assistance, a diverse group of UN agencies, NGOs and government partners
continued to drawn on UNHRD services to respond rapidly to crises across the

globe.

The top ten organizations
accessing UNHRD services
globally in 2025 were:

WEFP
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\\/l“‘\éj Programme \"ixj :,}; Organization u“ﬁ‘b”v yLmNn!.glqgny
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'ew Humanitarian Aid COOPERAZIONE
and Civil Protection ITALIANA

PAHO

unicef &

for every child
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Operational Highlights

Consignments

60 M

Value of goods dispatched
from UNHRD

37,984

Volume delivered

8,040 al
Weight delivered b

Top items shipped:

. Blankets ﬁ Reproductive health kits
“ Multipurpose tents -!' Wash kits
>
E Fortified biscuits fi"ifi" Family kits
© = @—
L4

Kitchen sets Temp. controlled logistics equipment
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Major emergency

fesDomSERIREAY 'S

\L, o) b

iy Crisis in Sudan (protracted)
\l I

7iv Crisis in Gaza (protracted)
\L, et i

zic  Crisis in Haiti (protracted)

Earthquake in Myanmar (varch)

Earthquake in Afghanistan (august

Hurricane Melissa in the Caribbean ©ctoben

© Cyclone Ditwah in Sri Lanka Novemben)

The data presented in this Emergency Operations section reflects
information available as of March 2025. As emergency response
data continues to be validated and processed over time, minor
variations may occur, and figures may be subject to adjustment in
future reporting.

2
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Crisis in Sudan

With Sudan enduring one of the world'’s largest humanitarian emergencies
in 2025, families uprooted by fighting were left struggling to stay warm,
safe and nourished. UNHRD supported the response by mobilizing
blankets, high-energy biscuits, WASH kits, multipurpose tents and plastic
sheeting on behalf of partner organizations assisting people inside Sudan.
Most humanitarian supplies were routed through Chad, which served as a
vital corridor for reaching communities cut off by the conflict.

188,280

Estimated potential
people reached

1,390.5

Volume delivered
(MT)

6.0 M
Value of goods
dispatched from UNHRD
(USS)

14

Partners

88 8

ACTION

unicef &
ShelterBox for every child

'orld Food

ealth ‘i
rogramme \ zatio World Vision

UNHRD | Year in Review - 2025 9


https://www.linkedin.com/feed/update/urn:li:activity:7414306671789010944/
https://www.linkedin.com/feed/update/urn:li:activity:7414306671789010944/
https://www.linkedin.com/feed/update/urn:li:activity:7414306671789010944/

Crisis in Gaza

As essential services collapsed across Gaza and repeated displacement
made everyday survival precarious, communities sought safety, warmth
and dignity under extremely constrained conditions.

Despite several access issues, UNHRD managed to deliver emergency
tents, tarpaulins, winterization materials and reproductive health kits to
humanitarian partners on the ground to help affected people protect
themselves and maintain access to basic care.

114,625

Estimated potential
people reached

ITALY DONATED :
15 TRUCKS TO WFP Volume delivered

(MT)

B
=
10.8 M $

Q

>

Value of goods
dispatched from UNHRD
(US$)

Partners

2 Better Shelter _ (7 |Ir 'Sh A'd

unicef & = &l N world Food ¢7@xY, World Health
I —— Programme \ Organization
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Crisis in Haiti
In Haiti, where widespread violence and displacement disrupted access to

shelter, electricity and basic services, many families were forced to move
repeatedly in search of safety.

UNHRD delivered reproductive health kits, blankets, tarpaulins, solar
lamps and kitchen sets to partners organizations on the ground, helping
households navigate daily life in unstable conditions.

55,883

Estimated potential
people reached

OVERCROWDED SHELTERS 233'9 .
INCREASE RISK OF DISEASE. Volume delivered
WVSELUG JUNIDR SE6UR : (MT)

1.0M

Value of goods
dispatched from UNHRD
(USS)

=—=—mm¥ This includes items like
- tarpaulins, kitchen sets, Pa rtners
[
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-
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)
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Farthquake in Myanmar

When a powerful earthquake struck central Myanmar, entire towns were
damaged and families found themselves without safe places to sleep or
store belongings as aftershocks continued.

UNHRD promptly mobilized camping cots, multipurpose tents, plastic
sheeting, kitchen sets and jerry cans to support shelter, rest and access
to clean water.

ca,
i
L

283,100

;. Estimated potential

> people reached

758.1
Followmg the devastatlng .
earthquake in Myanmar on VOIUme dEI|VerEd
(MT)
=%

4.0 M
Value of goods
dispatched from UNHRD
(US$)
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Earthquake in Afghanistan

The earthguake in eastern Afghanistan struck remote mountain
communities where many families were already living in exposed
conditions, with limited shelter and few essential household items.
UNHRD mobilized blankets, winterization kits, multipurpose tents, kitchen
sets and jerry cans so that affected people could protect themselves from
the elements and meet basic needs during the first weeks of the

e LIUT TN

N
Over 50,000 people have been
affected by the earthquake, and

5 ’;y{

25,000

Estimated potential
people reached

249.3

Volume delivered
(MT)

(14 Mm

Value of goods
dispatched from UNHRD

(USS)

7

Partners
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Hurricane Melissa in the Caribbean

Hurricane Melissa tore across the Caribbean as one of the strongest
storms ever recorded in the region, destroying homes, damaging
hospitals and disrupting power and water supplies for millions. UNHRD
supported the humanitarian community by delivering multipurpose tents,
generators, blankets, kitchen sets and tarpaulins to help families regain
safe shelter and restart daily routines.

82,074

Estimated potential
people reached

368.1 $
Volume delivered
(MT)

LTS

N

v

=mnuo,-u;cn»

e
in Panama.

29M
Value of goods
dispatched from UNHRD
(USs)

Partners

OCRS ShelterBox
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unicef &
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UNHRD | Year in Review - 2025


https://www.linkedin.com/feed/update/urn:li:activity:7396124970340274176/
https://www.linkedin.com/feed/update/urn:li:activity:7396124970340274176/
https://www.linkedin.com/feed/update/urn:li:activity:7396124970340274176/

Cyclone Ditwah in Sri Lanka

Cyclone Ditwah triggered severe flooding and landslides across Sri Lanka,
forcing hundreds of thousands from their homes and limiting access to
food and safe shelter. UNHRD mobilized high energy biscuits and
tarpaulin sheeting to support immediate nutrition and basic
protection from the elements.

=i 11,000

- - ) )
i - Estimated potential
BT P A

people reached

89.9
CYCLONE DITWAH Volume delivered
DEVASTATED SRI LANKA (MT)
143,478

Value of goods
dispatched from UNHRD
(USs)

Y

Partners

&8 88

s/ Y world Food
l ‘ 16 = Programme
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Capacity strengthening

Equipping humanitarians with the skills to respond now and in the future.

In 2025, the UNHRD Training and Simulation Academy in Brindisi strengthened humanitarian
preparedness by hosting a full schedule of simulations and workshops for responders from around
the world. The Academy hosted training courses for participants in life-like field conditions using its
extensive outdoor grounds, modular structures and specialized role-play capabilities. With attendees
coming from more than 65 countries, Brindisi continued to bring the global humanitarian community
together to build practical skills and operational readiness.

Training activity | 13 11 2
overview Total activities Simulations Workshops
Participants 302 2?‘.8 6?‘. 105
Total Trainees Trainers Role players
Global reach 65. L
Nationalities
All world regions represented (Africa, Asia, Middle East, Europe, Americas, Pacific)
Partners served
R S /A
't Q\J/ "“‘,;‘4 or! 00 x’;/ \‘\\\'J/W Id Healtt é’(\q\"/
@Wunner (e @ w@ese FC

Topics covered

\Ne /s
Field safet
T Y

“
? Health

HI Emergency logistics

“r Technical infrastructure

“ Basecamp

W, _
-@- Innovation

oy
ﬁ Defensive driving
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UNHRD training portfolio

Strengthening a global network of professionals

In 2025, UNHRD delivered a full suite of inhouse training that strengthened both the technical and
soft skills capabilities of its global workforce. Staff from all hubs and numerous WFP duty stations
took part in learning activities that reinforced teamwork, leadership, digital readiness and operational
practice. This included two Build & Go courses, which equipped WFP colleagues with hands-on field
installation skills (see spotlight), alongside the Wayfinders leadership journey and a series of Learning
Bites, Essential Skills sessions, work planning workshops and cross functional exchanges. Together,
these activities contributed to a more connected, skilled and agile UNHRD community.

UNHRD training by category in 2025:

22.3
Digital & operational Interagency & Leadership | Technical field
enablement system learning | & soft skills | readiness
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Spotlight on: Build & Go

Reinforcing WFP's field infrastructure capabilities in 2025

WHY IT MATTERS

. Operational Stronger
Faster and safer Reduced reliance on L ; .
emergency setup external technicians continuity in remote interoperability across
or high-risk contexts WEFP operations

In 2025, UNHRD delivered two Build & Go courses in Brindisi that gave
WEFP staff hands-on experience installing the field infrastructure they
deploy in emergencies. Through practical, technician supported
exercises, participants learned to set up prefabs, semipermanent
storage units, cold chain assets, water purification systems and
_ photovoltaic power kits. Staff came from duty stations across every
wacand“lownhmesk‘i..s WEP region, meaning the skills strengthened through Build & Go now
e support real operations in some of WFP’s most challenging contexts.

Participation = 2 20 18
proﬂle Courses held Participants Workshops

Global operational footprint on participants

AFRICA ASIA EUROPE
Sudan, Ethiopia, Uganda, Nigeria, Afghanistan, Pakistan, Ukraine, Turkiye
DRC, Madagascar, Ghana Bangladesh, Myanmar

NORTH AFRICA MIDDLE EAST PACIFIC
Egypt Yemen Fiji

LATIN AMERICA & THE CARIBBEAN

Colombia, Panama

UNHRD | Year in Review - 2025 18
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Driving preparedness:

The Stock Task Force in 2025

The Stock Task Force doubled down UNHRD's preparedness and coordination efforts by progressing
on 5 key initiatives enhancing transparency, accountability, and oversight across all hubs

Stock Ceilings

Set data-driven stock ceilings for 44 core relief items essential for effective emergency
response in humanitarian operations, reducing excess inventory and lowering storage and
handling costs.

s

2~ Strategic Quantities
=0—  Conducted strategic analysis to size stocks for up to 250,000 people across all hubs,
improving preparedness without over-stocking.

[El_I Digital Monitoring
= Launched a Digital Stock Monitoring Tool to give UNHRD staff real-time visibility of each
material category against its designated ceiling and prevent costly stock imbalances.

= Allocation Framework

Introduced a clear allocation framework for partner-held stock to safeguard the
availability of critical relief items for future emergency operations. This framework
promotes equitable resource distribution and supports more predictable and efficient stock
management practices.

Eﬁ Network Policies

Drafted network-wide stock management policies, creating consistent, cost-effective
practices for prepositioning and managing relief items.

With these steps, UNHRD's stock management is now more
transparent, efficient, and better aligned with the real-world needs of
emergency response.

UNHRD | Year in Review - 2025 19



Cold-chain readiness for real-world

emergencies

Training & Local Capacity

17 300+
Training delivered Staff
across 9 countries trained

Equipment Delivered

Cold-chain equipment dispatched to
17 Countries and territories

ADVISORY SUPPORT

Technical guidance provided to 41 WFP
Country Offices and regional hubs

WHY ALL THIS WORK MATTERS

36

Organizations involved, including ministries
of health and major humanitarian partners

Supported operations in

10+ Countries including DRC, Rwanda,
Liberia, Zambia, Ethiopia, Mali, Guinea,
Afghanistan, Sudan, Pakistan, and more

Helping strengthen safe handling and delivery
of temperature-sensitive supplies system-wide

. Local teams able to manage and More reliable delivery of
Stronger, safer cold-chain : - .
troubleshoot their own medicines and vaccines
systems o - : .
temperature-sensitive logistics during emergencies

we have brought from Panama City

to Haiti for nine humanitarian partners.

UNHRD's temperature-sensitive logistics (TSL) work strengthened
national health systems by training local teams, improving cold-chain
capacity and supporting reliable delivery of essential medicines
across 20 countries.

UNHRD | Year in Review - 2025
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Innovation & sustainability

The UNHRD Lab: A year of incremental and radical innovation with and

for the field

Raising the quality and sustainability of relief items

Throughout 2025, the Lab tested and validated many commonly used relief items
including generators, shelters, solar equipment, handling tools, and packaging
materials. This work ensures that items sent to emergencies are more durable, more
sustainable, and better suited to local conditions. The Lab also supported wider
efforts to improve quality and sustainability through joint standards and
environmental assessments.

Reducing plastic waste in emergency settings

Plastic waste can quickly accumulate during a crisis and can cause health and
environmental risks. Working with partners in 2025, the Lab advanced the design of
a mobile recycling unit that can transform collected plastic waste into simple tools or
parts needed for shelters. The team worked on the technical concept and prepared
prototype acquisition and pilot testing.

Expanding access to clean energy for field operations

The Lab accelerated the solar container project by refining the system and moving it
into full-scale testing. The unit uses foldable solar panels and advanced battery
storage to replace fuel-powered generators and keep operations running when grid
power fails. In 2025, the team launched a live pilot at the Brindisi hub to see how the
system performs under real operating pressures and daily humanitarian workloads.

Improving personal safety and resilience

Refined in 2025, the resilience kit includes key survival items such as lighting, water
purification tools, and cooking essentials, all packed into one compact bag. The Lab
also strengthened the kit's psychosocial element by adding small items that help
people stay calm, connected and oriented during sudden displacement, including a
wind-up radio, whistle and a simple comfort item for children. The result is a kit that
supports both physical safety and emotional stability in the first hours of crisis

Helping deliver safe water during emergencies

The Lab kicked off a pillar project, First Drop, with partners to eventually design and
refine a compact, low-energy water treatment systems that can be deployed in the
first 24 to 48 hours of an emergency, when water networks often fail. By creating a
solution that reduces reliance on bottled water and fuel-intensive trucking, the team
aims to give affected families faster access to safe drinking water. Working closely
with the WFP Innovation Accelerator, through the new program HIPER, the Lab will
combine field insights with technical expertise to move the system toward real-world
testing and operational use.

BATTERY STORAGE
PEAK POWER OUTPUT: 10KW

Why it matters

Better tested and more
sustainable items strengthen
the entire supply chain and
help ensure that assistance
reaches families safely and
efficiently.

Why it matters

This activity supports cleaner
operations and opens the door
to turning waste into useful
resources that benefit
communities in crisis.

Why it matters

Cleaner and more reliable
power reduces costs, lowers
emissions, and improves the
continuity of essential field
operations.

Why it matters

The kit helps protect both the
physical wellbeing and
emotional stability of people
who have been forced to flee.

Why it matters

This project supports faster ad
more cost-effective access to
clean water at the most critical
moment of a response.

The UNHRD Innovation Lab made steady progress on practical
solutions that help humanitarian teams respond faster, more
efficiently, and with a smaller environmental footprint in 2025.

UNHRD | Year in Review - 2025
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Containing infectious disease with
INITIATE?

A year that turned a prototype into an operational tool with and for
African health systems

o
8

In 2025, INITIATE2 reached a new level of impact. The Infectious Disease
Treatment Module (IDTM) supported Ebola response efforts in the
Democratic Republic of Congo, proving it can be deployed quickly and
operated effectively in real emergencies.

The year also marked a major shift toward African leadership, with health
authorities and emergency teams from countries including the DRC,
Guinea, Malawi and Uganda shaping, adapting and training on the system.
A regional “train the trainer” workshop in Uganda equipped 90 responders
to install and run the IDTM themselves, strengthening local readiness for
future outbreaks. Alongside this, INITIATE2 continued improving practical
personal protective equipment options with responders to ensure safer,
more comfortable protection in the field. Together, these efforts show
how locally driven innovation can put stronger tools directly in the hands
of the people responding first.

2022 Listening

African health authorities and responders help define the needs for a next generation
treatment module.

2023 Design & testing
Partners develop and trial two IDTM prototypes in Brindisi, incorporating multidisciplinary
feedback.

2024 Field simulation
A full-scale Ebola simulation at UNHRD Accra tests the IDTM alongside WHO, UNICEF, MSF
and national teams.

2025 Localization leap

IDTM deployed in the DRC Ebola response, proving real-world readiness, while Africa CDC
and INITIATE? train 90 EMT members in Uganda with plans to expand to Kenya and Senegal.

2026 Africa led- scale-up

IDTM moves toward wider prepositioning across UNHRD hubs to enable faster deployment
in outbreak prone- regions.
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Donors

Our donors and host governments stand with us every step of the
way, making it possible for UNHRD to remain a reliable, agile, and
high-performing partner for the humanitarian community.

European Union

European Union Humanitarian Aid continued to play a major role in
reinforcing UNHRD's global emergency response capacity. Over the past
year, the EU consolidated its regional humanitarian stockpiles across the
UNHRD hubs in Brindisi, Dubai, Panama and Kuala Lumpur, ensuring
partners could access critical supplies close to where crises unfold.

The EU also expanded its in-kind air support, activating more than 32
humanitarian flights and air rotations that moved 2,375 metric tons of relief
items, medical supplies and equipment on behalf of 21 partners. These
operations brought life-saving assistance to communities affected by sudden
and protracted crises—including Gaza, DRC, Sudan, Myanmar, Afghanistan
and the Caribbean—illustrating the EU’s central role in keeping humanitarian
pipelines open when they matter most.

= United Arab Emirates

As host and major donor of the UNHRD Dubai hub, the United Arab Emirates
continued to provide the world-class infrastructure and enabling
environment that make Dubai one of the fastest and most reliable
humanitarian logistics platforms globally.

With this support, UNHRD dispatched over 345 consignments to 74 countries
on behalf of 28 humanitarian partners, moving 4,620 metric tons of life-
saving food, medical supplies and relief items (equivalent to 28,320 metric
tons) through a mix of air, sea, land and multimodal operations. These
shipments helped sustain major emergency responses in Afghanistan,
Sudan, Gaza, Sri Lanka and other high-need contexts across Africa, the
Middle East and Asia.

Dubai Humanitarian also reinforced global coordination by serving as
Secretariat of the Second Conference of Countries Hosting the World's
Humanitarian Hubs, underscoring the UAE's leadership in shaping the Global
Safety Net and ensuring rapid, dependable assistance to communities
affected by crises worldwide.

tlatle
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UNHRD NETWORK COORD
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in South Sudan, WFP is mainly
providing these biscuits
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Italy

In 2025, Italy played a leading role in UNHRD's 25th anniversary year as its
founding donor, supporting the Brindisi hub and convening the global
Conference of Countries Hosting the World's Humanitarian Hubs.

Italian backing enabled major emergency operations across the network,
including support to the large-scale Gaza response through the Food for
Gaza initiative, which delivered thousands of tons of food and relief supplies

and equipped WFP with trucks and logistical assets for last mile distribution. AS PART OF THE ITALY FOR

SUDAN INITIATIVE,
Italy also pushed its commitment to the Italy for Sudan initiative, helping o ow W o3

displaced families in Port Sudan affected by conflict and food

insecurity. Beyond operations, Italian contributions helped advance UNHRD’s
innovation agenda, from next generation clean energy systems to the first
real-world deployment of the Infectious Disease Treatment Module during
the 2025 Ebola response in the DRC.

NADIA PARISI r

Logistics Officer
/ ’ ,\

1 stood right here in Brindisi —
coz/is2 h © B A

Switzerland

Switzerland continued to be a steady and strategic supporter of the UNHRD Network, providing financial
contributions that help sustain the backbone of our global operations. This support enables UNHRD to
maintain essential services, preserve critical preparedness systems and keep pre-positioned relief stocks
available where they are needed most. By helping bridge key funding gaps, Switzerland strengthens the
Network's ability to respond rapidly and reliably to emergencies around the world. Its partnership remains
an important pillar in ensuring that life-saving assistance can reach vulnerable communities without delay.

ireland

Irish Aid is a longstanding and trusted partner of UNHRD, providing flexible
support that strengthened the Network’s ability to serve the wider
humanitarian community. Ireland’s contribution kept UNHRD's core
operations running smoothly, helping maintain global hubs, protect essential
preparedness systems and ensure rapid response when crises struck.

This dependable backing allowed UNHRD to bridge funding gaps, bolster the FAMILIES DISPLACED BY THE
pre-positioning of life-saving relief items and act quickly during sudden-onset CONFLICT IN DRC SR

- . ) - o ) DA FORCED T0 FLEE WITH NOTHING
emergencies. Irish Aid’'s commitment to principled, timely humanitarian
action is critical to UNHRD's ability to deliver assistance wherever it is most
needed.
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I E Malaysia

The Government of Malaysia continued to play a key role as host of the
UNHRD Kuala Lumpur hub, providing the strategically located regional
platform that enables rapid, reliable humanitarian response across
Southeast Asia. Throughout 2025, the hub supported urgent dispatches for
communities affected by the Myanmar earthquake and severe storms in Viet
Nam and the Philippines, ensuring life-saving supplies reached people "
quickly. Malaysia also strengthened regional preparedness by advancing WORK CONTINUES ON THE
capacity-building and South-South cooperation in partnership with the GROUND WITH PARTNERS
ASEAN Coordinating Centre for Humanitarian Assistance on Disaster IDTE,E":‘EE"E'EED“:'&‘;T"’““E
Management (AHA Centre) and Malaysia’s National Disaster Management y
Agency (NADMA). Through these efforts, Malaysia helped reinforce a more

coordinated and capable humanitarian system across the region.

Continuing its essential role as host of the UNHRD hub in 2025, Panama
provided the facilities that anchor humanitarian logistics for Latin America
and the Caribbean. The Government of Panama also cohosted UNHRD's 25th
anniversary celebration at the Ministry of Foreign Affairs, bringing together
regional partners to discuss strengthened emergency logistics. Panama also
enabled key coordination moments for the humanitarian community,

Directora regional de

including support for regional disaster preparedness discussions and high- et
level visits that underscored the hub’s importance for rapid response.
Through its continued partnership, Panama remained a critical enabler of
the humanitarian supply chain serving the wider region.

stionado por el

162" Moy

Ghana continued its important role as host of the UNHRD Accra hub in 2025, providing the strategic
platform that underpins humanitarian logistics across West and Central Africa.

The Government of Ghana deepened its engagement with UNHRD through meetings with the Ministry of
Foreign Affairs to address customs related challenges and strengthen long-term support for hub operations.
Ghana also took partin key international coordination efforts, with its representative attending the Second
Conference of Countries Hosting the Humanitarian Hubs in Brindisi to reinforce shared commitments to
emergency preparedness.

The year saw closer collaboration with national institutions, including NADMO and Ghana Customs,
contributing to smoother humanitarian cargo movements and fostering stronger regional disaster
readiness efforts.
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Looking to the horizon

In the coming year, UNHRD will continue strengthening fast and reliable
emergency response by building on the systems and shared services that
proved essential throughout 2025.

Together with our donors, host governments and partners, we will deepen our
support to national responders through capacity strengthening, better
preparedness tools and smoother supply chain pathways that help crises be met
closer to where they begin. We will also carry forward progress in clean energy,
quality assurance, and field driven innovation so that every item and service we
provide is safer, more sustainable and better matched to local realities. With
continued partnership and shared commitment, UNHRD will help save lives, be
ready to respond fast and empower national systems to answer the call of
emergencies long into the future.
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UNHRD performance: successes,
challenges, and mitigation strategies

In 2025, UNHRD systematically collected and analysed data and

information to measure its performance against the three objectives of

the UNHRD Strategy.

The overall performance of the Network was strong, with 75 per cent of
performance indicators marked as “fully achieved.” This was thanks to the excellent

coordination of long-standing and new partners, the reliable support of UNHRD

donors and the dedication of UNHRD staff across all hubs.

Performance on emergency preparedness and
emergency response indicators continues to
stand out. Thanks to the efforts of the Stock
Task Force, most of the space in UNHRD
warehouses is now dedicated to storing critical
relief items. This enables partners to respond
to emergencies in the most relevant and
effective way while ensuring operational
efficiency.

Analysis also shows that most emergency
operations were completed within 72 hours,
confirming that timeliness and responsiveness
remain at the core of UNHRD's value
proposition.

Another achievement was from UNHRD's
Temperature-Sensitive Logistics (TSL) team,
which responded to the needs of humanitarian
partners and national institutions by delivering
TSL equipment and providing training to ensure
their correct use and maintenance.

As a follow-up to the needs assessment
conducted last year, in 2025 UNHRD rolled out
a comprehensive training scheme for its staff,
identifying and delivering capacity-development
opportunities tailored to each employee’s skill
set and role within the network.

The UNHRD Training and Simulation Academy
in Brindisi continues to serve as a central
reference for humanitarian organizations
looking to enhance and expand staff skills and
capacities.

The year 2025 posed several challenges to UN
system entities and humanitarian partners.
Funding gaps across the UN system also
hindered the achievement of two UNHRD
performance indicators.

The rollout of the barcode/QR code
management system has been postponed to
2027; however, UNHRD is steadily advancing
preparatory activities, including warehouse
mapping and procurement.

UNHRD'’s performance on replenishment time
did not meet the target set for 2025. Evidence
shows that the replenishment process is
influenced by several factors related to the
manufacturing, procurement, and
transportation of relief items, some of which
fall outside UNHRD's control.
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Following an internal assessment and lessons learned, UNHRD has
already identified and implemented measures to mitigate risks arising
from lengthy replenishment processes. These actions will have a crucial
impact on strengthening the Network and partners' emergency
preparedness capacity.

First, UNHRD hubs have increased their suppliers’ stock physically stored at their
facilities (also known as white stock). These supplier stocks are used for fast
procurement, helping reduce replenishment time for partners who rely on
UNHRD to restock non-food items deployed during emergency response. In
some cases, and when deemed efficient, suppliers have arranged transportation
of goods to reduce waiting times at ports.

In parallel, the Stock Task Force has worked to
standardize the technical specifications of
commonly requested relief items, facilitating and
supporting loan-and-borrow processes among £\ UNHRD
partners. Similarly, the introduction of a clear **
allocation framework for partner-held stock _
safeguards the availability oflcr|t|cal relief items Transforming
for future emergency operations. Furthermore,
the preparation and dissemination of updated
guidance and policies reinforce this approach by
ensuring that items can be easily reassigned
among partners when operationally required.
Together, these efforts are contributing to more
consistent and cost-effective practices for
prepositioning and managing relief items.

emergency response.

Looking ahead, in 2026 UNHRD will also place
greater emphasis on local procurement of
goods where feasible, with the aim of reducing
transportation time and further strengthening
responsiveness to partners’ needs.

-
—-—
-
-
=
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Performance Dashboards ana
Readiness Measures

L . 2025 Year 2025 Year
KPI LEVEL 1 - Definition Baseline Target
End Value End Target
A.1.1. Emergency preparedness: Occupancy
rate for partners owned critical stocks (average 50% 75% 65%
volume).
A.1.2. Replenishment time/stock
implementation for items procured by UNHRD 84 days 116 60 days .
for its partners (median time).
.3
E g A.1.3. Emergency response: Percentage of
S = Sales Order processes for emergencies for
S ) - . 44% 81% 55%
T 8 which outbound deliveries are completed within
RCRS 72 hours.
o9
(O . .
= C A.1.4.Bar coding system established and 5 5 3
%8 running (number of UNHRD hubs)*
+ (@©
M
= 8_ A.1.5. Temperature Sensitive Logistics
A cquipment delivered in response to requests ND 29 24
g [l from humanitarian partners and national
T 5 institutions
Z c
=Pl A.2.1. Digitalization: Customer Relationshi
< s gl ta 'Zat '°“('j us OrZer de a“'ogs 'ff No CRM in UNHRD# (New CRM  New CRM business
ar?agergen system ut35|fgne and rotle tou (;)r lace System) launched and requirements defined
enhanced management of service requests an p fully operational and system testing
delivery
A.3.1. Performance management and
Reporting: Percentage of KPIs marked as ‘fully ND 75% (9 out of 12) 80%
achieved’
- B'1'1.' anor relatlonshlp:_Conﬂrmed 109% 110% 90%
83 contributions over contributions planned
Ym
PN B.1.2. Donor relationship: Growth funding 3% (compared
- > X . . 0% 3%
Wapk=ll Versus previous year confirmed funding to 2024)
a Y
x = .
T Q B.2.1. Percentage of UNHRD staff for which a
=z O capacity development opportunity has been ND 70% 70%
-] identified based on their skillset and/or
functional areas
C.1.1. Innovation and greening: Number of
z innovative/green solutions and projects,
> initiated, designed, reviewed and/or tested in 1 4 2
'43 collaboration with partners and experts from
@ the humanitarian sector and beyond
o)
o Reduction of 114
e C.1.2. Greening of UNHRD Accra hub: eduction o
%0 Reducti fearb o No data No data tonnes of carbon
g eduction of carbon emissions emissions per year
E
%) C.2.1. Trainings: Number of humanitarian staff
328 238 220
2 trained at the UNHRD Brindisi Academy
I
zZ C.2.2. Number of humanitarian partners that
o rely on UNHRD Brindisi Academy events (for 6 4 6
simulations and/or trainings)
* Delivery of this KPI was
. No data available Fully achieved Partially achieved . Not achieved affected by a corporate-level

pause on non-emergency travel.
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